POSITIONING FOR
GREATER PROFITS

7 S&e}as To Growing Your
Catering Business

Presen ted By
Ideaworks Marketing



ldeaworks: Chalk Talk
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OUR COMMIITIVIENT
TO YOU TODAY

Hainds on &mpro&th to
creating a positioning
strategy to grow your
business
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WEY CREATIE A
POSITIONING
STRATEGY?

First, lebks btalkke a Loolk at th nokt...



Reasong Why Not
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Reasgsons Why:

Distinguishes you from the competition in the consumers’ eyes

Focuses your oPerakiamaL invesktmenks based on your
Fosé&tohi&«g

Clarifies your marketing & messaging, reducing related costs
Helps attract your target customers

Maximizes your strengths while minimizing your weakhesses
Identifies your ideal position (or niche) in the marketplace

Drives profitability through customer engagement & Loyalky



Where Does Positioning
it In Relation To
Your Brand?

\\ )
)




REINFORCE WHAT
A BRAND IS

A promise you malke and more
memr&o\nﬂj ikeep with your
customer regarding the
experienae &hev will have wikth
your [oro»ciut& or service,



Blements Of A Brand




What s Positioning

?asi&iouius?;_is the place in
consumers minds thak
you wank your brand to
own—the benefit you want
them ko Ehinle

of when they think of
your brand.
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Build On What's
Th
@}ﬁ 5 ere

The basic approach is not
to create something hew or
different, but to manipulate
whal’s atraadv A bhe
consumers’ minds.
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S?:ijtislg' s

o lmempemstva
Laxmrv \_/

Convenient [, 4
Service

Expenséva
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Perceptions vs.
Reality

You concentrate on the
perceptions of the
frmspe«c&, not the reality of
he prc:rciw‘::&”

- AL RIES & JACK TROUT
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THE 3C'S OF BRAND
POSITIONING:

¢ Be Clear

o Be Consumer-based
Be relevant and credible to the consumer
Communicate from consumer’s view point

K" : e Be Compekikive
Cohsumer | R : Distinetive

Based

Persuasive

Sustainable
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7 Steps To Positioning Your
Catering Business
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Kiow Tkj Know Th Kiow Th
Sel Custom Compekikiovx

Needs Create A Stalkke Your Take
Assessment Plan Claim Action
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Positioning lllustrated

Case ‘Séu,dwj ‘m |

a touch of class

CATERI N G
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Know Thy Self

SWOT (Your Perception)
Your Customer’s @_rcap&om
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Touch Of Clags SWOT

Strengths

CGrreat Food
Menu DiversE.E\j
Experienced
Affordable
Convenient
Ffaci.i.i.bj

Corporate Catering
Off-Premises Catering
Remote Site Catering

Opportunities

NV EE el SSE S

Repubation

Brand Ic\.ehEiE\j
Innovation
Marketing Qutreach
Target Audience

Threats

Reputation

Competition (Traditional)
Competition (Non-Traditional)
Comptaceucv

Image
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TOGC: Customer Perceptions

Sy (@

Strengthe

rood Food

Friendl

Been Around Forever
Convenient Locaktion
Affordable Option

New Facilik

More Trendy Menus & Offers
Theme Caterin

Special Events

Better Image / Advertising

Opportunities

Weaknesses
Dated Facilik

Reputation / Histor
Nofhi.hg New / Different
olLd Io\etr\&ihj

One Of Many

Threats

Other Catering Compahies
Local Restauranks
Repuﬁ:a&iov«
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Know Thy Customers

Buyer Personas
Target Audience
@ Wanks, Needs
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Buyer Personas
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Bride

TITLE Bride

EDUCATION 2-4 Years Post-Secondary Education
AGE 27
AVERAGE INcoME $32,000

ATTRIBUTES Trendy, Social Media Savvy, Enthusiastic, Energetic, Confident,
Competitive, Optimistic

PREFERRED Social Media, Internet, Bridal Blogs, Specialty Magazines,

CONTENT Bridal Shows, Local Newspapers, Word of Mouth, Select Reality
RESOURCES  Television

CHALLENGES PURCHASING MOTIVES/TRIGGERS COMMON OBJECTIVES

¢ Income ¢ Venue * ROI (Value/Savings)
e Time * Price * Guest Satisfaction
* Family Balance ¢ Food Quality * Environment

* Tradition vs Trends * Service Excellent Food

e Luxury vs Affordability * Style Quality Service

¢ Uniqueness Memorable Event
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Mother of the Bride

TITLE Mother of the Bride
EDUCATION Post-Secondary Education
AGE 54

AVERAGE INcoME $53,000

ATTRIBUTES Conservative, Financially Cautious, Informed, Internet Reliant,
Traditional, Experienced

PREFERRED Friends, Family, Co-Workers, Internet, Magazines & Newspapers,

CONTENT Bridal Shows, Word of Mouth, Television
RESOURCES

CHALLENGES PURCHASING MOTIVES/TRIGGERS COMMON OBJECTIVES

¢ Health ¢ Price e Child’s Satisfaction
e Economy e Food Quality » Affordable

e Time e Service e Guest Satisfaction

» Work/Life Balance * Venue * Memorable
* Tradition e Guest Approved

¢ Best-in-Class
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Bride's Friends

TITLE Bride’s Friends

EDUCATION 2-4 Years Post-Secondary Education
AGE 27

AVERAGE INcOME  $32,000

ATTRIBUTES Social Media Savvy, Enthusiastic, Energetic, Confident, Competitive,
Optimistic

PREFERRED Social Media, Internet, Friends, Bridal Blogs, Specialty Magazines,

CONTENT Bridal Shows, Word of Mouth, Select Reality Television
RESOURCES

CHALLENGES PURCHASING MOTIVES/TRIGGERS COMMON OBJECTIVES

* Time * Venue * Bride’s Satisfaction

e Family Influence Uniqueness * Memorable Event

e Tradition Theme * Guest Satisfaction

e Trends Décor * Terrific Party

¢ Unigueness Bride e Good Food & Service
* Budget Food Quality

Service
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Know Thy CGompetition

o e
45 // \\1‘*@
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Competitor SWOT

Strengtins

Excellent Food
Menu \/&rie&j
Diverse Offerings
Strong eru&a&ioh
Public Image
Upscale

Elite

Moderin Facilities

Corporate Catering
Off-Premises Catering
Upscale Theme Evenks
Mobile Catering

Opportunities

Weaknesses

Price

Exclusivik

Locakion

Operational Limitations
Marketing Qutreach

Threats

Competition (Traditional)
Competition (Non-Traditional)
Financial

Perceived Price Points
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LUXURY

Perceptual Map

EXPENSIVE

® Meu.:berr-j

o Peculiar Catering

o Genetti’s Catering
e Calarussos Palazzo

o Catering Bj Diane

¢ Cownskankino’s

e Woodlands

Compawj

0 Sand Sprhgs |

AFFORDABLE
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Koow Thy ey e R |
@ugﬁ‘;@m@zf Preferences | ‘ L@ Customer Segments |

v

Characteristics i

Select Target
' D Customers
\ 4

Articulate Desired
Posikion In Markek

4
Select Benetits to
!—-w»-uvw} ‘F

Empkasiz.e to Customers

Analyze Possibilities
%Lﬂieremfz takion

Know Thy ; Resources

¢ Repubkation

SIEIMS « Cowstraints

Values

Action

Plawn

; Stren Vk.ks ;
Know Thy Weakaesses

s Current

@©mp@ﬁﬁ@@ Positioning

for
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Targeted Positioning
Statement

For catering customers who seek an elegant event
experience ot an affordable price, A Touch of
Class provides access to a modern and attractive
venue and a diverse selection of menu offerings.
Unlike other area cotering companies, A Touch of
Class provides the perfect mix of a convenient
location, affordable pricing and exceptional
variety and service.
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Targeted Positioning

Affordable Eleqance
With A Personal Touch
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INIEElISIANSISIEISISaalE YaN

Take Invenﬁorv
Identify Gaps
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Take Inventory

Audit of all aspects of the business:

O Finawncials a Qu.ai.if:j

Q Facility (i apftitabte) Q Service

Q Equipment / Lo\pabiu&j 0 Expertise / Specialization
Q SE&{{P O Marketing / Advertising
O Menu / Offers 0 Image

d Pricing Q I‘Zepu&a&iou
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TOGC: Take Inventory

Some areas that needed adjustment:

Q Facilik

O Menu / Offers

0 Marketing / Advertising
4 Imnmage

d Qapuﬁa&iov\
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Create A Game Plan

B
‘I’Of : x% Goals
DUE Y Ob jectives
| ﬁ Strateqgies
[X g+ Tackics
| % e
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Game Plan Template

VR A goal is a broad primary outcome,
STRATECGIES A strateqy is the approach you take to achieve a goal.

ORIECTIVES A objecﬁive is a measurable sEe.F: you take to achieve a
sl‘:ra&esv.

A tactic is a tool you use in pursuing an objective associated
with a strateqy.
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TOC: Game Plan

G OALS

STRATEGIES

OBIECTIVES

TACTICS

Revise our brand E,denfzi,&j ko suPEorE the desired positioning
we want to achieve in thé marketplace bj jem"s end.

Evaluate and revise all marketing collateral and messaging
to reflect our new positioning.

Prioritize the assets u.mdergof.mg revision to ensure tomple?:ion
within our $00,000 budqget.

+  Establish a priority List for asset revisions.

*  Work with our agdicy partner to create a new brand
identity and messaging in support of our positioning.
Create Drand identity graphic quidelines to ensure the
visual impact we want to achieve,
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Stake Your Clainn

@ 15701
IND QTR
@ R0 (T

Claim Your SF?M:@. In
The Customers’ mind

POSITIONING FOR GREATER PROFITS | IDEAWORKS MARKETING



Stake Your Clainn

+ Identify areas where your competition is vulnerable.

e DPelermine whebher you can capi&ai.iz.e on those vulnerable
areas - bturin their wealdnesses inko your OPporEuhiELas.

+ Convert everything you do into an expression of your
positioning.

+ Stand for something in the marketplace - capture your
space in the consumers’ mind.
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Take Action

:o -
00
o

Real Life Examples
That You Can Use
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Betore & Arter

Y Tpwck of Cass

Catering at the Palace

a touch of class

CATERING
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A Tpuck of Class

Calering at the Palace

Bedal Shows Speculites Contact Us

338 George Ave Willkos-Barre, FA 15703 (570) S34-0300
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a tOUCh Of CI ass off-site events photo gallery

CATERING

— e =
===

GANCE WITH A PER

A Touch of Class has helped create lasting memories for those in North Eastern Pennsylvania for over eight years. From
eloquent wedding receptions, to extravagant birthday parties, to spirited picnics held outside on a warm summer day,
have prided ourselves for the quality food we serve, the exceptional service we provide and the care we put forth in
making your event unforgettable. Our careful planning and attention to detail will allow you to be a guest at your own affair,
ensuring a truly magnificent and memorable experience for both you and your guests. We will work closely with you during
the planning of your event and are committed to making sure your every desire is fulfilled. There is no challenge to great,
and no detail to small. ATouch of Class will always provide Affordable Elegance with a Personal Touch
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Luncheon Menu
Served by 1:00 p.m.

# APPETIZERS = Breakfast Buffet
Choice of One
Fresh Fruit Medley
Tossed Salad wrchoice of dressing Chilled Orange Juice
Coffee and Tea
+ ENTREE SELECTIONS & =
Choice of One
Chicken Francaise $13.95

Lemon butter sauce

Fresh Scrambled Eqgs

Chicken or Beef Stir-fry $13.95 #Choice of Two =

Served over rice pilaf

Banquet Packages Stuffed Chicken Breast $13.95 Bacon, Harm, or Sausage

Roast Beef $13.95
With mushfooms +Choice of Two *
Brealéfast Braised Beef Tips $13.95

Served over noodles w/mushroom sauce F[uﬁ’v Buttermilk Pancakes
Brunch Baked Haddock $13.95 " French Toast Sticks

Lemon butter sauce Country Style Homefries
LunCﬁ Shrimp Scampi $14.95

Served over angle hair pasta
D mner f fres le, potato, fresh rolls and

butter, if not served with rice pilaf or noodles.

Assorted Fresh Muffins and Danish
Bagels
Toast w/butter and jelly
+ Dessert = Fresh Fruit

Al prices subject to 18% service charge 5% s x. o $125’O B
228 George Ave.

Wilkes-Barre, PA
570.824.0500
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228 George Avenue
Wilkes-Barre, PA 18705
(570) 824-0500

%?J‘ (/ ’ﬂel(»lt zed

Served during cocktail hour. Included with all packages

Stuffed mushrooms w/ crabmeat
Mozzarella cheese sticks
Mini potato pancakes
Franks in a blanket
Chicken fingers
Chicken bourbon
Fresh vegetable, fruit and cheese tray w/ dip
Add a Pasta Station $2.00 per person

Other Hors d'oeuvres available upon request
Q%)l('(v}(% {2{4(//;7 (///(1/1?//14
7/ 2

&21/{11(, Hecteore

Carved Top Rou{d of Beef, Ham or Turkey
(choice of one)
Assorted Condiments
Prime Rib $3.00 extra
Filet Mignon $4.00 extra

Dhratee Heatvore

Choice of two (2) sauces
Served salad w/ dressings

Direreer or (/’/2/2 17;{ Qﬂ/?a/l'(/n

DINNER: Meat, Potato & Vegetable
STIR FRY: Chicken, Pork or Beef with Rice

Dessert (///)(zfl'(/;z

Belgian Waffle, Ice Cream and Wedding Cake
includes rolls, butter, coffee and tea service

$53.95 per person

plus 6% sales tax and 18% gratuity

nedorea ({((/(,EI)I/?(’(’J

Served w/ Tossed Salad
and choice of two (2) dressings
or Fruit Cup

Choose two (2) of the following selections

efgll//

Stuffed Breast of Chicken v $48.95
Chicken Cordon Bleu ... $48.95
Breaded boneless chicken breast stuffed with smoked ham
and swiss cheese topped with supreme sauce.

Chicken Marsala or Scampi....... o $48.95
Boneless chicken breast with mushroom cnd mcrsalu wine
sauce or garlic.

Chicken Fr i $48.95
Boneless chicken brecsv egg bonered and topped with a
white lemon butter sauce.

Chicken Parmigi . $48.95

- 4

as‘p/
Top Round R: d Choice Beef $48.95
Roast Prime Rib of Beef .. $55.95
Choice prime rib of beef slowly roosred 70 perfecnon and
served with o horseradish sauce.
Filet Mig| ...$59.95
With mushroom ond bernonse sauce.
Tenderloin of Beef ... ..$59.95
Served with a rich red wine and mushroom sauce.

Tenderloin Medallions ... i $59.95
Served over puff pastry with roasted garlic wine sauce.

o
efood
Haddock w/ Lemon Butter . .$48.95
Orange Roughy ....... $55.95
Sauteed orange roughy with shrimp and white wine.
Stuffed Flounder. $55.95
Fresh flounder filets stuffed with seasoned lump and crabmeat
and served with a shrimp sauce.
Poached Sall Filet ...$55.95
Poached filet of fresh pink salmon with your choice of souce.
Broiled Lobster Tai ..Market Price
Surf and Turf .Market Price
Includes rolls, butter, coffee and tea service.

Choice of Potato: Baked Potato w/ sour cream, Mashed
Potato w/ gravy, Roasted Red Potato, Stuffed Baked Potato,
Chantilly Potato or Wild Rice Pilaf

Choice of Vegetable: Glazed Carrots, Corn, Green Beans
Al dine, Fresh Vi ble Medley, A

Stuffed Tomato or Broccoli Morney
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TAKE OUT MENU

—J7( § ‘@Z(uﬁ (r/ ‘({' /21.5,5 (ft"(l/(’ '11'/1,7
JOC ’—///(7 the Paluce

COMPLETE
DELIVERY
SERVICE TO
HOME, OFFICE,
PICNIC GROVES,
OR ANY LOCATION
CALL: (570) 824-0500

BUFFET PACKAGES

(Minimum of 20 People)

Choice of 3 Entrees $11.00 Per Person

Choice of 4 Entrees $12.00 Per Person

ENTREES
(Chooose 3 or 4)

Fried Chicken * Bar-B-Que Chicken * Baked Chicken Romano
Pigs-In-The-Blanket « Meatballs (Swedish or Italian Style)
Sausage and Peppers ¢ Kielbassi * Breaded Veal * Cold Sliced Baked Ham
Cheese Tortellini * Ziti With Meat Sauce * Roast Turkey
Fried Chicken Fingers * Chicken Scampi
Roast Beef with Mushrooms & Gravy * Stuffed Breast of Chicken
Baked Ham with Hawaiian Sauce
Add Haddock $1.00 Per Person

The Following Are Also Included With The Above
| Choice of Three Side Dishes i
lMashed Potatoes w/ Gravy, Potato Salad, Italian Pasta Salad, ZIti (no meat) i
Cole Slaw, Macaroni Salad, Baked Beans, Italian Green Beans, |
Relish Tray, Haluski, Baked Potato, Shells with Broccoli,
Roasted Red or Scalloped Potatoes, Corn, Carrots, Stuffing ‘

Rolls and Butter

All Prices Plus 6% Sales Tax
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i touch Of class

N

Banquet

PACKAGES

Wedding

%% PACKAGES
Off-Site e

AFFORDABLE ELEGANCE WITH A PERSONAL TOUCH EVENTS
BE AFFORDABLE ELEGANCE WITH A PERSONAL TOUCH

AFFORDABLE ELEGANCE WITH A PERSONAL TOUCH
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Banguet

PACKAGES

AFFORDABLI

WITH A PERSONAL TOUC

Fruit Cup or Salad [Caesar - $1.00 extra]

ENTREES
POULTRY

2. Sgring Chicken

Chicken Cordon Bleu
neless Chicken Breas!

Sautéed bone,
‘Mushroom:

_ Baked Stuffed C1

80z
Wild A

Roast Ten
Served in a rich Red Wine.
$2539

POSITIONING FOR GREATER PROFITS
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SEAFOOD
Lemon Pepper Haddock
$15.95

Baked Orange Roughy
Roughy in a Shrimp and Wi
1
Grilled Filet of Salmon
$16.95
Broiled Lobster Tail
MARKET PRICE
Surf and Turf
MARKET PRICE

VEGETABLE AND POTATO

Scrambled Eggs
Omelet's
Assortment of freshly baked Muffins, Danish and Bagels

Hot Buttermilk Biscuits

Warm Toast
Assortment of Fresh Fruit

Apple Wood Smoked Bacon,
Country Baked Ham or Sausage Links

Flufty Buttermilk Pancakes, French Toast Sticks
or Country Style Homefries

Chilled Orange Juice, freshly brewed Coffee and Tea

$11.95 PER PERSON

plus 6% sales tax and 18% gratuity




Off-Site

EVENTS

3

AFFORDABLE ELEGANCE

H A PERSONAL TOUC

POSITIONING FOR GREATER PROFITS

ENTREES, cont

Cheese Tortallini
Butter and Merb Sauce served over C

Roast Turkey

Chicken Fingers.

pasored Chicken Strips

Chicken Scampi
P ¥ Po

ENTREES

Baked Ziti
Chee

IDEAWORKS MARKETING

or Chease stuffed Tortoliry

SIDE DISHES.

Mashed Potatoes with Gravy

Roasted Red or Scalloped Potatoes

ENTREES, cont.

Assorted Freshly Baked Danish.

SIDE DISHES
Potato Salad

Cole Slaw
Baked Beans

Scalloped Potatoes
Mashed Potatoes and Gravy

DESSERTS
$25.00 Whole/$15.00 Half
$0.76 Pioce




atouchof class

TERING

Weading

PACKAGES

H%—

AFFORDABLE ELEGANCE WITH A PERSONAL TOUCH

Carving Station

Pasta Station

Dinner or Stir-Fry Station

Dessert Station

Stuffed Mushrooms
Sausage

Mozzarella Cheeso Sticks

Mini Potato Pancakes

Baked Manicott

Franks in a Blanket Tonder Pork Loin

Chicken Fingers

Stuffed Hoddock

Chicken Bourbon Ponne Pasta

An Array of fresh vegetables, fruits

Cheose Tortslini
and cheeses, dip included b

Pasta Station

Chicken Marsala

Potato
ENTREE
Roast Beet
Baked Ham

Chicken Scampi

Stufted Chicken Broast
Roast Turkey

Chicken Francaise

$53.95 PER PERSON
Franks in a Blanket "

Meatballs (ltaian or Swedish)

POSITIONING FOR GREATER PROFITS | IDEAWORKS MARKETING



a touch of class

CATERING

POSITIONING FOR GREATER PROFITS | IDEAWORKS MARKETING



POSITIONING FOR GREATER PROFITS | IDEAWORKS MARKETING



atouchof class

CATERING

$75.00

PER PERSON
Tax And Service
Charge Included

WEDDING PACKAGE STATIONS

YOUR PACKAGE WILL INCLUDE: Carving Station Turkey, Ham or Beef [Choice of 2]
Hors d’'oeuvres Wedding Cake Pasta Station

Shrimp Scampi, Red Marinara, Broccoli Alfredo
Centerpieces Chair Covers

Dinner Station  Chicken Francaise or Baked Haddock [Choice of 1]
Also Includes: Potato, Vegetable, C v, Tossed Salad

Bar Package: Captain Morgan, Jim Beam, Jacquin's Vodka, Jaquin’s Rum, Jacquin’s Gin, Scotch Firefly Vodka,
Seagrams 7, Sloe Gin, Blackberry Brandy, Peach Schnapps, Coconut Rum

Beer: Miller Lite, Coors Light, Miller Genuine Draft, Lager, Blue Moon, San Adams (Seasonal)

_—

228 George Ave. + Wilkes-Barre, PA « 570.824.0500
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CATERING DIRECTOR

288 George Street
Wilkes-Barre, PA 18705
570.824.0500

ofclasscatering.net




Be Your Own Guest

AT YOUR OWN DESTINATION

ATouch of Class Catering will take away the worries and anxiety felt by every
host or hostess in preparation for an event imagined at the location of their
choosing. Experience your special and unforgettable event as your own guest
with our fla service and prompt delivery.

228 George Ave. + Wilkes-Barre, PA « 570.824.0500

Be Your Own Guest

AT YOUR OWN WEDDING

A Touch of Class Catering will take away the worries and anxiety felt by every bride
3 touch of cle and groom during the day they celebrate their devoted love for each other. Experience
your dream wedding as your own guest, with our careful planning, attention to detail
and flawless service

A Touch of Class, Providing Affordable Elegance with a Personal Touch

228 George Ave. * Wilkes-Barre, PA « 570.824.0500
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Hlow Doesg Positioning
Grow Your Business?

+ Creates market differentiation (niche)

* Targets the “right” customers with the “right” messaging
* Focuses operational investments based on positioning
+ Eliminates extemporaneous marketing (reduces costs)
+ Promotes a laser focus on what you do best

+ Increases profitability
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Questions

e §707799643

Ideaworks

MARKETING
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